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Handshake Partnership Program 


Report - FY 2015 Recipients 
 


1. Name of Corps Project/Lake:  Raystown Lake Project 


2. District / Division of Corps Project/Lake:  Baltimore District, North Atlantic Division 


3. Handshake Project Name: Raystown Lake Cooperative Striped Bass Nursery 


4. Amount of Handshake Funds remaining: $9,000.00 


5. What has been accomplished? Please provide photographs; before, during, and after!: 


 


The Raystown Lake Cooperative Striped Bass Nursery is a project focused on developing and 


implementing a long-term, cost effective solution to maintaining a first class striped bass fishery 


in Raystown Lake.  The Striped Bass fishery of Raystown Lake is well known for its exciting 


recreational opportunities, its economic impact, and it tourist promotional value.  What is not 


well known is that the fishery's existence relies solely on the stocking of the species.  As fishing 


pressure increase, the state and non-profit organizations have been under increased pressure to 


maintain the fishery.   


 


This handshake project included the renovation of an under-utilized Corps maintenance storage 


facility into a non-profit run cooperative striped bass nursery.  Through handshake funding, the 


Pennsylvania Striped Bass Association was able to purchase additional large spawning tanks, 


pumps, and building supplies to conduct the transformation of the facility. The project was 


considered successful as: 1) During June of 2017, the organization was able to report it first, live 


tank spawn.  2) The organization was able to raise 400 striped bass provided by the Pennsylvania 


Fish and Boat Commission at approximately 1/2 inch long to the size of 3 to 4 inches; thus 


increasing the survival probability.  3) The purchased tanks are being used to "over-winter" six 


mature Chesapeake-strain striped bass females donated by the University of North Carolina.  The 


organization will pair these females with males caught from Raystown Lake in the Spring of 


2018 in the hopes of increased successful spawning opportunities.    


 


The receipt of the Handshake funding provided an exciting opportunity to thoughtfully invest 


financial resources into energy efficient equipment and building supplies to take this project 


from a trial phase to an operational phase; allowing all partners the first opportunities at true 


success.  Currently, this nursery is one of the only known cooperative, non-profit run striped bass 


nurseries in the nation. 


 


Please find attached before, during, and after photographs of the projedct along with additional 


project details. 


 


 


 


 Total  


Handshake Program Funding Amount $9,000.00 


Local Corps Office Funds 


(total expended on labor, materials, contracts, etc.)? 
$11,028.00 


 


Partner’s Contributions (total value of funds, goods, services, volunteer hours, etc.) 


Partners Name Total Value of Contributions 







 2 


1 Pennsylvania Striped Bass Association $34,499.74 


2 Huntingdon County Visitors Bureau $2,780 


3 Friends of Raystown Lake $3,650.30 


4        $      


5       $      


6       $      


7       $      


8       $      


9       $      


10       $      


 


 


6. Handshake Program Recipient Feedback 
Please take this opportunity to provide feedback on all aspects of the Handshake Program and the 


Challenge Partnership Agreement authority. Your productive comments are important to the ongoing 


improvement of the program.  Make sure to let us know how the Handshake funds have benefited your 


efforts to initiate and/or strengthen your partnerships.   


The Handshake Program was well announced to encourage particpation in the program with an 


adequate amount of time provided to prepare quality applications and develop partnership 


opportunities.  The Parntership Program on the NRM Gateway is well done to provide a host of 


examples, ideas, and tutorials to aide in the process.  This project would not have been 


completed without the availability and support of the Handshake Program.  


 


The challenging part of executing this particular Handshake opportunity was receiving the 


funding.  Local Corps staff and all partners involved were prepared with signed agreements and a 


plan in place to execute the funding as this particular project had very strict time restraints.  A 


great deal of effort was spent in developing alternative arrangements to keep the project on task 


and viable. Alternative methods to fund "low" (this project was $9,000) cost projects in a time-


efficient manner may result in other sucessful partnership opportunties that have tight time 


constraints and are hesitant to submit project applications.  


  


7. Handshake Summary: 


Please also include a separate newspaper type article describing the project and the benefit to the 


Corps of Engineers and to the public as a result of this partnership project.  Examples can be 


found on the gateway under Handshake Success Stories. 








by Matt Swayne


While small and 
large-mouth bass 
are fairly common 
in Pennsylvania’s 
other lakes and 
waterways, striped 
bass find optimal 
conditions in 
Raystown Lake. 
Deep water provides 
cool water, even on 
hot summer days.


People who love to fish will tell you there is no feeling quite like the snap of a rod when a striped bass hits the line. It’s a big, 
powerful, and smart fish that can sometimes outmaneuver or overpower even the best angler. You can ask Sparky Price who 
caught the current state record striped bass at Raystown Lake, a 53 pound, 12 ounce monster caught in 1994. To give you 
some idea, Price’s trophy catch is about the same weight as an average bulldog and, according to lots of anglers, the striped 
bass has just about the same fight as that pugnacious dog breed.


For Tara Whitsel, a park 
ranger at Raystown, 
and members of the 
Pennsylvania Striped 
Bass Association 
(PSBA), the striped 
bass is a trophy fish 
for another reason. It’s 
part of the lake’s fishing 
heritage, one that a 
unique partnership of 
federal, state and public 
organizations work hard 
to preserve.
“The species itself is 
one of the most sought-
after fish for anglers,” 
said Whitsel.  “A lot 
of that has to do with 
the size of the striped 


bass, but also because there are so few lakes in 
Pennsylvania where you can find the species.”
Whitsel says that the PSBA is a critical partner in 
keeping the striped bass as part of Raystown Lake’s 
unique angling legacy. The non-profit club was 
organized to preserve the striped bass in landlocked 
lakes, like Raystown Lake. Members have created 
their own nursery that will help augment the 100,000 
fish that the Pennsylvania Fish and Boat Commission 
already add to the lake each year. 
Whitsel said that 100,000 fish may sound like a lot, 
but these 3-4 inch juvenile fish -- or fry -- don’t all 
grow to be trophy-sized striped bass. It’s also really 
expensive. In the past, groups have spent about $500,000 purchasing fingerlings to stock Raystown Lake. 
Club members suggest that the nursery will not only add more fry into the lake less expensively, but that they can add 
larger and more mature 3-4 inch fingerlings, which can increase the chances of survivability. The PSBA invested in several  
500 gallon tanks and larger 1,200 gallon tanks for various spawning methods, said Nelson Wert, a PSBA member.
“Through the assistance and under guidance of the Pennsylvania Fish and Boat Commision, we start collecting fish for 
spawning in April and May,” said Wert. “The spawning season for striped bass is usually finished by mid June.”
The recent stocking effort is boosting members’ confidence that the program will be successful. “I’d say we’re having our 
first taste of success,” said Whitsel.


Partnership Hopes to Catch...
The Hatch of a Lifetime
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The Raystown Lake Cooperative Striped Bass Nursery  
Raystown Lake Project 


U.S. Army Corps of Engineers 
2016/2017 Handshake Partnership Program  


The Raystown Lake Cooperative Striped Bass Nursery Project 
consisted of one main focus:  to develop and implement a long 
term, cost and energy efficient striped bass nursery as a methodol-
ogy to maintaining a first class striped bass fishery in Raystown 
Lake.   
 


The striped bass fishery of Raystown Lake is well known for it’s 
exciting recreational opportunities, its economic impact, and it 
tourist promotional value (who wouldn’t want the chance to reel in 
a 35 pound fish?).  What is not well known is that the fisheries ex-
istence relies solely on the stocking of the species.  With increased 
fishing pressure and the cost of commercially produced striped 
bass sky-rocketing, the state and non-profit organizations have 
been under pressure to maintain fisheries population. 
 


The Raystown Lake Cooperative Striped Bass Nursery is a collab-
orate project led by the Pennsylvania Striped Bass Association 
(PSBA) with a host of federal, state, and local non-profit partners 
including the US Army Corps of Engineers at Raystown Lake, the 
Pennsylvania Fish and Boat Commission (PAFBC), the Hunting-
don County Visitors Bureau, the Friends of Raystown Lake, and 
Juniata College.  Overall value of this project during 2017 is esti-
mated at nearly $61,000. 
 


Overall, this Handshake Project included the renovation of an un-
der–utilized Corps maintenance storage facility into a non-profit 
run cooperative striped bass nursery.  Through handshake funding, 
the PSBA was able to purchase additional large spawning tanks, 
pumps, and building supplies to conduct the transformation of the 
facility.   


 


The project was considered successful  as 1) During June of 2017, 
the PSBA announced it’s first, live tank spawn.  2)  The PSBA was 
able to raise 400 (1/2 inch) striped bass provided by the PAFBC to 
a size of 3-4 inches before releasing them into the lake, thus great-
ly improving the probability of survival. 3) The purchased tanks 
are currently being used to “over-winter” six mature Chesapeake-
strain striped bass females donated by the University of North Car-
olina.  The PSBA will pair these females with males caught from 
Raystown Lake in the Spring of 2018 in the hopes of increased 
successful spawning opportunities.  Currently, this is one of the 
only known cooperative, non-profit run striped bass nurseries in 
the nation. 


Photograph Left:  PSBA Member and Nursery Director, Nelson Wert, provides a tour of the facility to Matt Price, Executive Director of the Hun-
tingdon County Visitors Bureau, Photograph Middle:  Robert Henderson, PSBA Members looks through a microscope at day old fry during an open 
house of the facility.  Photograph Right:  Day old fry reared in the hatchery as viewed through the microscope. 


Photograph Above:  Corps staff join PA Fish and Boat Commis-
sion Staff in electrofishing for striped bass.  
 


Photograph Below:  An adult striped bass caught during electro-
fishing attempts to obtain brood stock from Raystown Lake to be 
potentially spawned for the Cooperative Nursery. 


Photograph Left:  
PSBA Members 
release a striped 
bass into the 
tanks for initial 
assessment after 
being caught 
from Raystown 
Lake. 
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The Raystown Lake Cooperative Striped Bass Nursery  
Raystown Lake Project 


U.S. Army Corps of Engineers 
2016 Handshake Partnership Program  


Photograph Above:  Nelson Wert, Cooperative Nursery Director 
provides a tour to Boy Scouts while camping at Raystown Lake. 
Photograph Top Right:  Members of the PSBA stock the 400—4 inch 
striped bass fingerlings raised from 1/2 inch when received by the PA 
Fish and Boat Commission. Photograph Right: A close up of the 4 
inch fish before they are released into a back cove of Raystown Lake. 


Photographs Above and Below:  Nelson Wert, 
Nursery Director, provides a tour of the facility to 
Baltimore District Commander, Colonel Edward 
Chamberlayne and Chief of Flood Risk Mgmt, Steve 
Brown, with Raystown Lake Staff participating. 





